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Mission Statement
The mission of the Suwannee County Conservation District is to provide an organized procedure for assisting landowners, other agencies, state and local governments with agricultural and other concerns related to the conservation of soil, water and other land resources. Also, to bring together as a single function, the technology needed to provide landowners with the tools for conserving and developing the natural resources of Suwannee County and surrounding areas.
Who We Are
The Suwannee River Soil and Water Conservation District was organized in July 1942 under the provisions of the Florida Conservation Act of 1937 and amended by the Soil Conservation Act of Florida, Chapter 582. The name was changed to Suwannee County Conservation District (SCCD) in October of 1999. The Suwannee County Conservation District has provided conservation assistance to Suwannee and surrounding counties for more than 80 years. They develop and administer a resource conservation program that will provide for the conservation, development and land use of natural resources. SCCD Supervisors are locally elected officials, not compensated for the public service they provide, and look to the future with vision focused on identifying natural resource concerns and providing leadership to address those concerns. SCCD’s mission is to provide services needed by agricultural producers to conserve, develop, and protect our natural resources by helping:
· implement best management conservation practices
· partner with state and federal governments to assist with conservation of natural resources
· conserve and restore wetlands, which purify water and provide habitat for birds, fish and numerous other animals
· protect groundwater resources
· help producers, developers and homeowners manage the land in an environmentally sensitive manner
· reach out to communities and schools to teach the value of natural resources and encourage conservation efforts
What We Do
The Suwannee County Conservation District partners with various local, state and federal agencies including NRCS, FDACS and UF to help protect and preserve the natural resources of the Suwannee River Valley. 

Suwannee County Conservation District’s Goals and Objectives:

1. Ensure Compliance with State Special District Requirements
Meet or exceed state requirements for special districts with the following goals and measures:

Goals & Measures:
Goal - Hold required monthly Board Meetings.
Measure - Document and maintain minutes of each meeting.
Status – Pass
Evaluation – SCCD held eleven documented board meetings during the fiscal year, four 
of which had all five board members in attendance.

Goal - Maintain District website with all required information.
Measure – Monthly review of the website to ensure all required information is current. 
Status – Pass
Evaluation – All required information is up to date on the website per monthly review.

Goal- Ensure Board members are up to date with all training and elections paperwork     and forms.
Measure - Maintain records of completed documents and training courses
Status – Pass
Evaluation – All supervisor training and election paperwork was completed and 
documented.

Goal - Maintain accurate financial records 
Measure - Annual financial audit with no reported findings
Status – Pass
Evaluation – Annual financial audit along with the annual financial report was
completed on time as required with no financial discrepancies found.
 
2. Outreach and Education
Participate in and promote outreach and education events related to natural resource conservation for both landowners and youth.

Goals & Measures:
Goal - Work with agency partners such as NRCS, FDACS and the University of Florida to   host events that promote conservation practices. 
Measure - Maintain a list of events and number of participants
Status – Pass
Evaluation Hosted and sponsored a Soil Health Field Day at UF/IFAS Research Center.
Participated in UF/IFAS Small Farms meeting to promote conservation practices and cost share programs. Sponsored Farm Bureau CARES program. Participated in a NRCS outreach event to promote programs and conservation practices.
Goal - Host youth education events and contests that highlight natural resource issues Measure - Maintain a list of events and contests with the number of participants
Status – Pass
Evaluation – SCCD hosted a local Land Judging contest for area 4-H and FFA students. Hosted a local NACD Poster contest for students in the area. Sponsored UF/IFAS NFREC Fall Harvest Experience for local students.  

Goal - Promote and fund educational scholarships for graduating seniors entering an agricultural field of study 
Measure - Number of scholarships given annually 
Status – Pass
Evaluation – SCCD awarded two scholarships to two graduating seniors at Branford High School.

3. Landowner Assistance
Work with local landowners to promote the need for resource conservation practices on their operation along with programs to assist them with implementation.

Goals & Measures:
Goal – Increase the number of applications for NRCS programs and FDACS Statewide BMP program
Measure – Compare the current number of program applications with the previous year
Status – Pass
Evaluation – NRCS EQIP program applications increased from 145 in 2024 to 227 in 2025. The applications for CSP increased from 23 in 2024 to 37 in 2025.

Goal - Attend industry events to promote agency programs for assistance.
Measure – Keep records of number of events attended
Status – Pass
Evaluation – SCCD technicians attended crop specific meetings for peanuts, corn, watermelons, and livestock to answer questions about the states BMP program and NRCS conservation programs.

Goal – Provide financial assistance for on-farm research projects for BMP related projects.
Measure – Number of on-farm research projects funded.
Status -Pass
Evaluation – Provided funding for perennial peanut sprigging on UF/IFAS sod-based rotation research project.

4. Government/Legislative Interaction
Work with local, state, and federal lawmakers to promote the importance of natural resource conservation in legislative decisions and keep them informed on the role local conservation districts have in getting conservation practices on the ground.

Goals & Measures: 
Goal – Meet with local, state, and federal lawmakers to promote conservation districts and resource conservation practices.
Measure – Track the number of contacts made with government officials.
Status – Pass
Evaluation – SCCD Board members have had multiple meetings/phone calls with both state and federal lawmakers regarding the importance of the state’s conservation districts’ role in getting conservation practices on the ground. They also made many contacts regarding disaster assistance for agricultural producers recovering from storm damage.

Goal – Meet with partners and organizations that can impact government policy decisions to promote conservation districts and resource conservation practices.
Measure – Track the number of contacts made with these partners and organizations.
Status – Pass
Evaluation – SCCD Board members had multiple meeting or contacts with Farm Bureau Federation representatives regarding districts and legislative policies. Attended Suwannee River Partnership steering committee meetings. Hosted a local working group meeting with NRCS to determine resource concern priorities for the area.

Goal – Work with other Soil and Water Conservation Districts and AFCD to stay informed on legislative issues and promote the work the districts do for conservation in the state.
Measure – Track the number of meetings and interactions with other districts and AFCD regarding legislative issues.
Status – Pass
Evaluation – District staff and Board members participate in AFCD meetings. SCCD Staff are involved members of FCDEA and work with other districts in the state to stay up to date on legislative issues concerning conservation districts.


